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Engaging people and communities to
promote a prosperous and sustainable future




Introduction 

The Intermountain West
, with its iconic landscapes, high quality of life, recreational opportunities, and seemingly endless possibilities, has been the fastest growing region of the United States for much of the past decade. As a result of the rapid transformation of communities and the landscape, the region is home to some of the most significant growth and development issues in the country.  Resort and other amenity regions in the rural parts of the Intermountain West have boomed with second home and commercial developments. Contrary to its rural image, this region has become significantly urbanized.  These developments have led to dramatic changes to our communities and landscapes.  From Montana to New Mexico, communities have been confronted with difficult issues such as workforce housing, economic viability, walkability and quality of life, traffic congestion, and sustaining fragile western ecosystems.  Similarly, states in the Intermountain West have long struggled with complicated natural resource issues from water rights to renewable energy sources to oil and natural gas drilling.   

Today, as a result of the recent and significant economic downturn, Intermountain West states are confronting new, but related, issues as the population continues to shift.  Despite recent projections of an additional 100 million people in the United States by 2050, the downturn has now reduced migration within the United States, and the Intermountain West has been no exception to this trend. While the 2010 census revealed that all states in the Intermountain West gained population even with the downturn, immigrants are making up most of the new population gain.  While the impact of the slowdown in population change in the Intermountain West is still being understood, one impact is clear: in most communities, the demand for land to create new developments is dissipating and communities are beginning to experience greater opportunities to be more strategic and proactive in their long-range planning efforts.  

Throughout the region, it has become clear that this region is now and will continue to face many issues and opportunities including changing faces and voices in communities, slow recovery from the downturn, weak regional identity, huge alternative and extractive energy proposals, and the emergence of knowledge-based industries.  It is also clear the region lacks sufficient local capacity to address significant changes, whether from drought, ecological damage from the pine beetle, additional pressures on public lands, or continuing fragmentation of the landscape. In short, preservation of the region’s quality of life will demand much from existing and emerging leaders. 

Understanding the impacts of growth, development and change – and the solutions to the problems that result from it – requires an understanding of the uniqueness and history of the Intermountain West.  The region is home to numerous Native American communities, whose land and rights have been systematically taken from them.  Yet, Native values and communities are some of the most intrinsically respectful of the land and natural resources and inclusive of the perspectives of those who live on the land.  For the most part, however, Intermountain West governments, communities, and funders have neglected to listen to the wisdom and value of Native American communities about the land, conservation, sustainability, and planning.   

The first settlers of European origin who came to the West brought with them an independent spirit and a commitment to individual rights.  This commitment is manifested in myriad ways, including how states and local communities make decisions about their areas. Many analysts of community-level democracy and civic engagement have observed that compared to their counterparts in more established communities in the East and the South, the leadership and governance in local communities in the West is less established and innovation in government and community life may be more possible.  This has led to some interesting and important innovations in how decisions about land use, natural resources, public lands, and other issues related to growth and development have been – and may be in the future - pursued in the West.   Indeed, the Intermountain West is a laboratory for innovation and leadership related to how local communities engage people in important growth and development decisions. 

Out of the challenges and the West’s proven ability to innovate arise many exciting opportunities, some of which present important challenges – and opportunities – for funders.  Grantmakers are uniquely suited to help: they can collaborate with existing governments and they can assist local organizations in pushing their local or regional governments forward; they can advocate for change and provide even-handed perspectives and meeting places; they can consolidate information on tools, techniques and trends to help educate communities; they can provide resources for capital improvements; they can support existing and emerging local leaders and activists; they can help build local and regional capacities to address seemingly intractable historic or social issues; they can incent local giving; they can help call attention to the need for deeper, more diverse voices; and by their very involvement they can bring a heightened awareness of the need for action in many  communities.

The Intermountain West Funder Network (IMWFN) has been designed to create a forum for funders to share information, learn together, and catalyze action among funders who share an interest in the region and in how communities are mobilized to address the issues resulting from changing growth patterns and demands on the landscape. Through the Network, funders are learning from each other about the issues, possibilities, and breakthroughs.  They are engaging in discussions about priorities and leverage points. Through meetings and other communication venues the prospect of partnership funding and collaborative projects that increase the impact of any individual foundation is enhanced.  The ultimate goal for the Network is a group of funders who can work together and with their nonprofit, public, and private sector partners to address local and regional growth and development issues on the ground through effective and innovative approaches to community engagement in the Intermountain West. 

History  

The Intermountain West Funder Network was created in 2009 by the Funders’ Network for Smart Growth and Livable Communities, PACE – Philanthropy for Active Civic Engagement, the Orton Family Foundation, and the L.P. Brown Foundation. These organizations share a deep commitment to engaging residents in the decisions that matter most to their communities, and all of them share a desire to engage funders in improving neighborhoods and communities throughout the Intermountain West.  The work began with an initial mapping of approximately 60 funders who support issues related to civic engagement and decision making related to growth and development in the Intermountain West.  This was followed by a scan of funders to assess their interest in the creation of a new network of funders.  In 2010, the Network held two convenings of funders to gauge interest in the nascent network, one in Santa Fe, New Mexico, and one in Aspen, Colorado. The response from participants was affirming. In January 2011, a group representing 14 funders and two funder networks met to develop the foundational elements of a new strategic framework for the Intermountain West Funder Network. 

Strategic Framework   

Mission 

To inspire and expand funding and philanthropic leadership to engage people in strengthening communities and serving as good stewards of natural resources.

Core Values Statement 
The IMWFN is committed to supporting authentic community engagement that leads to environmentally sustainable, socially equitable, and economically prosperous regions and communities. 

Geographic Focus 

The Intermountain West Funder Network’s focus is on the eight-state region of Montana, Idaho, Wyoming, Colorado, Utah, Nevada, Arizona, and New Mexico.  In addition, we recognize that Eastern Washington, Oregon, and California have many geographic and topographic similarities with their neighboring states to the east and resource challenges in the eight-state region are heavily impacted by what happens in these states. Therefore, when applicable, we will also focus on the eastern portion of Washington, Oregon, and California. 

Membership 

Membership in the Intermountain West Funder Network is open to public and private foundations and corporate grantmakers who support the mission of the Network. Government funders who demonstrate a deep commitment to the work of the Network may also join. 

Goals and Strategies, 2011-2012

Goal #1: Acquire a Deeper Understanding of the Pivotal Issues in the Intermountain West Pertaining to Land Use, Development, Water, and Energy Issues
1.) Complete a scan of community members/leaders in the Intermountain West to understand pivotal issues and opportunities. 

2.) Prioritize and select one cross-cutting, cross-state issue and establish a focused campaign effort to effect change relating to that issue. 

Goal #2: Inform Members and Interested Funders about Key Issues in the Intermountain West

1.) Host or co-host six webinars. 

2.) Organize a large convening in the Intermountain West for funders and partner organizations.
3.) Collect and disseminate information about resources and learning opportunities with other philanthropic affinity groups. 

4.) Present at and attend sessions of philanthropic affinity groups with related missions. 

5.) Research and disseminate a minimum of four case studies of communities using innovative civic engagement strategies to improve community outcomes. 

6.) Continue convening members of the Intermountain West Funder Network on a regular basis. 

Goal #3: Expand and Strengthen the Intermountain West Funder Network.
1.) Establish membership dues and criteria. 

2.) Distribute information about the Network broadly within philanthropy. 

3.) Double the membership of the Network. 

Management and Governance
The Intermountain West Funder Network is directed by a steering committee comprised of the founding partners and interested funders who support the mission of the Network.  As of March 2011, members of the steering committee are: 

1.) Chris Gates, Executive Director, PACE 

2.) Will Morgan, Trustee, L.P. Brown Foundation 

3.) Linda Reed, President, Montana Community Foundation 

4.) Bill Roper, President and CEO, Orton Family Foundation 

5.) Ben Starrett, Executive Director, Funders’ Network for Smart Growth and Livable Communities 

The role of the steering committee is to provide overall guidance to the Network, to serve as ambassadors to the Network, and to help identify potential participants and financial supporters.  
The Network is managed by the Funders’ Network for Smart Growth and Livable Communities.  Katherine Pease, an experienced consultant in philanthropy based in the Denver area, serves as the Managing Consultant for the Network. 

Partners and Supporters 

Funders’ Network for Smart Growth and Livable Communities

The Funders’ Network exists to inspire, strengthen and expand funding and philanthropic leadership that yield environmentally sustainable, socially equitable and economically prosperous regions and communities. Founded in 1999, the vision of the Funders' Network is to be the leading resource in philanthropy for interdisciplinary and transformative thinking and action that gives all people the opportunity to live in more environmentally sustainable, socially equitable and economically prosperous regions and communities. 
The Network and its members work across a range of levels – national, regional, state, and local.  The Network’s overall work is designed to enhance funder awareness, influence funder perceptions, and – ultimately – change funder behavior.  It does this by advancing funder learning, providing networking opportunities, supporting funders as leaders, and facilitating action.  The Network helps funders to:  advance policy reforms; share knowledge of effective strategies and tools; build the capacity of key constituencies; raise awareness about the interdisciplinary nature of these issues; and encourage sustained engagement with these issues by a diverse coalition of funders.  It currently supports four place-based funder collaboratives and three working groups on key issues, including transportation reform, green building and green neighborhoods, and restoring prosperity in older industrial cities.  

The Network is based in Coral Gables, Florida, with additional staff and consultants based in Boston, Washington D.C., Denver, and Oakland, California.        
Philanthropy for Active Civic Engagement 

PACE is a learning community of grantmakers and donors committed to strengthening democracy by using the power, influence and resources of philanthropy to open pathways to participation.

 

PACE was founded in 2005 with the intent to bring new philanthropic focus to the issues of civic engagement, democratic renewal and citizen activism. Formerly known as the Grantmakers Forum on Community and National Service, PACE was created to signal a broader approach to educating grantmakers about effective civic engagement strategies that strengthen our communities and our democracy.

 

PACE uses a variety of tools to communicate and advocate their perspective. They include regular webinars on current topics of interest, researching topics and sharing that research through the publication of white papers, scheduling information sharing events throughout the country in conjunction with PACE members and regional associations of grantmakers, and using regular email updates to alert members to new developments within the field. PACE is both a learning collaborative of funders who are already working in this field and an advocate for bringing more philanthropic organizations to the civic engagement table. PACE is also working with the new administration to advance the causes of civic engagement and citizen participation within the administration.  PACE is based in Denver, Colorado.  
The Orton Family Foundation

The Orton Family Foundation, an operating foundation founded in 1995 by Lyman Orton, works to build vibrant and enduring communities. It helps small cities and towns of under 50,000 people located in the Rocky Mountain and Northeast regions articulate, implement and steward their heart and soul assets so that they can adapt to change while enhancing the attributes they value most.  The Foundation promotes inclusive, proactive decision making and land-use planning by providing guidance, tools, research, capital and other support to citizens and leaders.
The Foundation believes every town has authenticity, character, spirit – its own heart and soul. One-size-fits-all development means that many towns in America are losing what makes them unique, those special qualities and distinctive characteristics that keep a place from becoming Anywhere, USA. It finds that land-use planning in America has yet to engage a broad base of local citizens to define and shape the future of their communities, and has observed over the years of its work that attempts to involve people in community planning often fall short because the process doesn’t convey how citizens’ day-to-day lives and livelihoods will be affected. Meanwhile, incremental change occurs, yet its cumulative effects are hard to imagine or predict. Growth and change creep up on a community, and the consequences are born by future generations.
The Orton Family Foundation works with people in small cities and towns to counter such consequences, first, by asking citizens what they value most about their communities and, second, by placing those shared values at the center of the planning process.  It believes that engaged citizens drive innovation, take action and create enduring successes – that they are the key to healthy, enduring communities. Through Heart & Soul Community Planning, the Orton Family Foundation encourages broad citizen engagement and offers ways for townspeople to contribute their energy, talents, stories, and legacies to planning for their future.
The Foundation has also formed a number of non-profit and philanthropic partnerships, led convenings, and hosted two COMMUNITYMATTERS conferences, and believes the proposed Intermountain West Funder Network is another important step towards improving the state of engagement, planning, and decision making in our western communities.  The Foundation has offices in Middlebury, Vermont, and Denver, Colorado. 

The L.P. Brown Foundation 

The L.P. Brown Foundation, established in 1983, is a private family foundation based in Boulder, Colorado. Since 2005, the foundation has focused a part of its grantmaking on planning for Colorado's imminent population growth, including land use and conservation and encouraging smart growth throughout the state.
Other Supporters 

-
Lincoln Institute of Land Policy 

-
George B. Storer Foundation 

Conclusion 

We are very excited about the possibilities presented by the Intermountain West Funder Network.  We believe that the potential of such a Network will be invaluable not only to the funder participants, but also to the communities that are being tremendously impacted by growth and development and who are committed to engaging their communities to address the subsequent consequences on the people who live in those communities in the Intermountain West. 
� The Intermountain West Funder Network’s focus is on the eight-state region of Montana, Idaho, Wyoming, Colorado, Utah, Nevada, Arizona and New Mexico.  In addition, we recognize that Eastern Washington, Oregon, and California have many geographic and topographic similarities with their neighboring states to the east and resource challenges in the eight- state region are heavily impacted by what happens in these states. Therefore, when applicable, we will also focus on the eastern portion of Washington, Oregon, and California. 
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